FELLOW ORIENTATION

Monday August 17

Fellow Orientation

Tuesday August 18

Fellow Orientation

Theme: Who are we? Why are we
here?

FELLOW TRAINING

Thursday August 20

Theme: What do Saga Tutorials
Look and Feel Like?

Friday August 21

Theme: How do we plan for and
support our students
academically?

Office Hours for Tech Support Independent Work Time Welcome & Team Building Welcome & Team Building Welcome
8:30-9:15am 8:30-9:00am 8:30-9:30am 8:30-9:00am 8:30-8:45am
Welcome to Saga Fellow Orientation 2020 Saga's Mission, Vision, and Values ‘What Does it Mean to be a Saga ALEKS&KamiV.VorkTime+OptionaI Intro to Saga Furriculurrr&Lesson
9:15-10:15am 9:00-10:00am ice Hours Planning Checklist
| ) ) i 9:30-10:45am 9:00-10:00am 8:45-10:15am
Independent Work Time Independent Work Time Play with Math Stations Leaders Tutor Fellows + First Mock Office Hours for Curriculum &
10:15am-1:15pm 10:00-11:00am 11:45am-1:45pm DT eeson pannne

10:00am-12:30pm

10:15-11:00am

Q&A Session with Senior Leaders &

‘What a High Quality Saga Tutorial

What Does a Blended Tutorial Look

Intentional Planning for Critical
Thinking Task + Mock Tutorials

Chicago Virtual Site Round Table
3:30-5:30pm

Training Announcements & Reminders
3:45-4:45pm

FELLOW TRAINING
CONTINUED

Monday August 24

Theme: How do we build healthy
relationships with students and this
work?

Tuesday August 25

Theme: How will we operate as a
cohort and community?

Theme: How do we assess where
students are entering tutorial?

Optional Office Hours ; .
Human Resources Looks Like Like?
12:45-1:15pm o o0 P 11:00-12:15pm
11-11:30am 2:00-3:00pm 1:30-2:30pm 1:00-3:00pm
Department "Speed Dating" Service Member Agreement Closing & Daily Report Rigor Growth M;:g::tafkReceiving
1:15-2:00pm 12:00-1:15pm 3:00-3:30pm 2:30-4:20pm 3:15-4:30pm
C ity, C &C Woot Training ALEKS & Kami Homework Assignment Closir;,gl, Daily Rtesport, &sSite Closing. Daily Report, & Site Reveal
2:00-2:30pm 1:15-2:15pm 3:30-5:30pm acement Jurvey 4:30-5:30pm
4:20-4:50
Scavenger Hunt! Practice with Woot Complete Homtiv::;ky& Sessions for
2:30-3:30pm 2:15-3:45pm 4:50-5:30pm

FELLOW TRAINING CONTINUED

Thursday August 27

Theme: How will we operate in
Math Lab and build engagement?

Friday August 28

Theme: How do we support all
learners?

Welcome

Monday August 31
Theme: Putting it all together!

Welcome

Welcome & Team Building Welcome & Team Building Welcome Welcome
8:30-9:30am 8:30-9:00am 8:30-8:45am 8:30-8:45am 8:30-8:45am 8:30-8:45am
Right Relationships DiversitY, Equity, Inclu.siveness, and Intro to Foundational Skills Collaborative Lea'rr]i.ng&Using Saga Right Relationships (Part 2) Set-up for MoclfTutoriaIs+
9:30-11:00am Belonging Training with VISIONS 8:45-9:45am Activities 8:45-10:00am Planning
: 9:00am-12:30pm : 8:45-9:45am : 8:45-9:15am

Educational Landscape

Restorative Practices & Reflection Time

Analyzing Student Work

Mock Tutorials Using Saga Activities

Behavior Management & Mock
Tutorials

Mock Tutorials Full Cycle

Closing and Daily Report
5:00-5:30pm

11:00am-1:00pm 1:30-5:00pm 9:45-11:30am 9:45-11:15am 10:30am-1:30pm 9:30-11:30am
Reflection & Closing Closing & Daily Report Beginning yc:‘ur I:ess)on (BolNow Joy Factor Differentiation Service Member Activities
:45-3:00pm :00-5:30pm :00-2:00pm :30-3:45pm :30-1:45pm
1:45-3:00 5:00-5:30) 12_1§‘f'1e_“:’5pm 12:00-2:00 2:30-3:45 12:30-1:45
(G e U, Diagnosing CFUs with Mock Tutorials Mandated Reporting Closing and Daily Report Closing Reflection & Daily Report
Inclusiveness, and Belonging Training 2:00-5:00pm 2:30-3:45pm 3:45-4:15pm 1:45-3:00pm
3:00-5:30pm 3 ) 3 ) ) ) ) )
Site Spe Work Time &
" o B g Deliverables
Closing & Daily Report High Expectations SDs will specify whether Synchronous
5:00-5:30pm 3:45-5:00pm or Asynchronous
3:00-5:30pm

Welcome
8:30-8:45am

Monday August 31
Theme: Putting it all together!

Set-up for Mock Tutorials + Planning
8:45-9:15am

Mock Tutorials Full Cycle
9:30-11:30am

Service Member Activities
12:30-1:45pm

Closing Reflection & Daily Report
45-3:00pm

Site Specific Work Time & Deliverables
SDs will specify whether Synchronous or
Asynchronous
3:00-5:30pm

Tuesday September 1
Theme: Site Specific

Site Specific Day

Site Specific Day

Site Specific Day

Friday September 4
Theme: Site Specific

Site Specific Day




