
Measuring Tutoring Effectiveness 
Through Data



What to Consider:

• What is a Performance Measurement Plan?

• Components of a Performance Measurement Plan

• Benefits of a Performance Measurement Plan

• Data Collection Tools

• Regular Data Review



What is a Performance Measurement Plan?
• Assesses a program’s progress towards making its desired impact, including key progress 

benchmarks and a roadmap for answering progress questions. 

**Note, you should do this AFTER clearly defining your program’s Logic Model.



Components of a Performance Measurement Plan

• Logic Model

• Measures

• Tools

• Performance Expectations



Benefits of a Performance Measurement Plan

This Plan allows you to:

• Measure progress towards goals and build in opportunities for reflection
• Make important information more accessible and digestible
• Avoid reinventing data collection strategies every year
• Know how to structure/ populate your data collection tools
• Integrated way for you to intentionally review and improve your program
• Make annual updates to improve on your program’s underlying Logic Model
• Preserve information structure and maintain implementation quality as your program expands 

and changes



Data Collection Tools

• Administrative records and checklists
• Rubrics
• Surveys 

o Student
o Parent
o Teacher
o Administrator
o Tutor 

• Interviews (exit and research)
• Student work or session assessments (ex. “Exit tickets”)
• Standardized assessments

o Renaissance STAR
o SAT/ ACT



Regular Data Review

• Help your program institutionalize a focus on 
learning and improvement

• Ensure that your program is consistently 
progressing towards its goals while also holding 
itself accountable for making a positive impact on 
students

• Consider who is responsible for collecting, 
reviewing, and acting on these data insights, as 
well as who will support those acting on the data 
and who will need to be informed about these data 
insights



For more information, access the
complete collection of National Student 
Support Accelerator tutoring tools at:

https://studentsupportaccelerator.org/tutoring/tool-
appendix

https://studentsupportaccelerator.org/tutoring/tool-appendix


Slide-Specific Links
Slides 3 – 5:
- Developing a Performance Measurement Plan
https://studentsupportaccelerator.org/tutoring/data-use/measures-data-
collection#tools
Slide 6:
- Examples of Data Collection Tools
https://studentsupportaccelerator.org/tutoring/data-use/measures-data-collection

Slide 7:
- Developing Routines for Regular Data Review
https://studentsupportaccelerator.org/tutoring/data-use/evaluation-
improvement#tools

https://studentsupportaccelerator.org/tutoring/data-use/measures-data-collection
https://studentsupportaccelerator.org/tutoring/data-use/measures-data-collection
https://studentsupportaccelerator.org/tutoring/data-use/evaluation-improvement

